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The Secretariat for Catholic Education and Faith Formation

Archdiocesan Mission Statement

We, the Church in central and southern Indiana, called to faith and salvation in Jesus Christ in the Roman Catholic tradition, strive to live the Gospel by: 

· Worshiping God in word and sacrament 

· Learning, teaching, and sharing our faith 

· Serving human needs 

We commit ourselves to generosity and to the responsible use of our spiritual and material resources.

The Secretariat for Catholic Education

and Faith Formation 

The Secretariat for Catholic Education and Faith Formation includes:

The Office of Catholic Education (OCE);

The Catholic Youth Organization (CYO);

and, St. Mary's Child Center (SMCC).
The OCE oversees, provides leadership, resources and policy guidance for: 
Catholic Schools;

Parish Faith Formation Programs; 
Evangelization Ministries;

and, Youth and Young Adult Ministries 
with the counsel of the Archdiocesan Education Commission (AEC). Special programs operating under the auspices of OCE are Project EXCEED (Continuation), a grant-funded school improvement initiative; Project RELATES, a grant-funded after-school and summer enrichment program in the Indianapolis Center City Schools; "A Promise to Keep," a peer-mentoring sexual abstinence program sponsored in part by St. Vincent Health; and SPRED, a Special Religious Education program serving developmentally disabled parishioners. Other programs associated with the OCE are the Mother Theodore Catholic Academies (Catholic Urban Schools Consortium), a central management agency for six Indianapolis Center City Schools; the PEERS Project, a grant-funded secular sexual abstinence program with St. Vincent’s; and, Providence Cristo Rey High School, an alternative high school in Indianapolis providing low-income students with work-study experiences, sponsored by the Sisters of Providence.

The Office of Catholic Education

The Office of Catholic Education was formed in 1974 when the former school office and office of religious education were combined into one of the first offices of "Total Catholic Education" in the nation. Under Archbishop Daniel M. Buechlein, OSB, and in consultation with the Archdiocesan Education Commission, the OCE utilizes a team management approach in support of the teaching mission of the Church – "learning, teaching and sharing our faith." In 2002, youth and young adult ministries were added to the OCE mission and in 2003, evangelization programs were added. Support for local site-based programs is provided through direct service, resources, consultation, training, community-building and collaboration with constituents in the parishes and schools, in conjunction with other archdiocesan agencies. Major constituencies include: pastors, principals, parish administrators of religious education, youth ministers and members of school and faith formation commissions and high school boards. Constituents are involved collaboratively in projects to design and develop curriculum, provide inservice training, produce manuals and guidelines and to foster applied professional development.

Parishes and Schools Served

Catholic schools, parish faith formation, evangelization and youth ministry programs in the Archdiocese of Indianapolis serve over 232,000 Catholics in 150 parishes and missions and 71 schools in 11 deaneries throughout a 39 county area of central and southern Indiana comprising some 13,757 square miles with a population of over 2.4 million people. 

Parish Faith Formation Programs:

Parish based Faith Formation programs serve:

· over 20,000 parishioners each year; 

· are coordinated by over 230 paid and volunteer parish catechetical leaders;

· are staffed by nearly 3000 dedicated catechists offering ongoing faith formation for persons of all ages from preschool through adult. 

Rooted in Jesus Christ and responding to our baptismal call to know, love and serve God and each other, the catechetical leaders of the Archdiocese of Indianapolis, seek:

· to form themselves and others in Catholic beliefs, traditions and values embodied in the Catechism of the Catholic Church in order to model and to foster a mature faith that is living, conscious and active; 

· to apply the principles and methodology promoted in The National Directory for Catechesis;

· to develop the personal, spiritual, technological and financial resources necessary to fulfill their mission in innovative, responsible and effective ways.

Our catechetical leaders and programs value:

· Lifelong faith formation and spiritual development; 

· Primacy of the family; 

· Theological education; 

· Assessment and accountability; 

· Collaboration among all members of the catechizing community.

The Faith Formation Team oversees, provides leadership and provides training resources for local parish faith formation programs including support for the administrative personnel process and the development of religious curriculum and assessments in accordance with the Catechism of the Catholic Church and the National Directory for Catechesis.

Evangelization

Evangelization means bringing the good news of Jesus into every human situation and seeking to convert individuals and society by the divine power of the Gospel itself. Catholic Evangelization has three goals:

· to bring about in all Catholics such an enthusiasm for their faith that, in living their faith in Jesus, they freely share it with others; 

· to invite all people in the United States, whatever their social or cultural background, to hear the message of salvation in Jesus Christ so they may come to join us in the fullness of the Catholic Faith; 

· to foster Gospel values in our society, promoting the dignity of the human person, the importance of the family and the common good of our society, so that our nation may continue to be transformed by the saving power of Jesus Christ.
Evangelization outreach is accomplished with the counsel of the Archdiocesan Evangelization Commission and administered through the Office of Catholic Education, providing resources and assistance in all areas of Catholic evangelization.

Catholic Schools

Catholic schools in the Archdiocese of Indianapolis operate as an extension of the family to unite faith and educational excellence through Gospel values, high educational standards, prayer and sacraments. The schools accomplish this educational mission through the responsible use of resources generously shared by the parents, faculty, parishioners, and the larger community. There are 71 Catholic schools in the Archdiocese of Indianapolis; 61 are elementary schools (28 in Marion County) and 10 are high schools (6 in Marion County). Seven of the high schools are interparochial and 3 are private schools.
· Over 1700 dedicated people staff the schools 

· 55 elementary schools have before-school and after-school extended care programs 

· 32 schools have preschool or daycare programs 

· 7 Indianapolis Center City Schools serve 65% minority, 69% non-parishioners and 58% qualify for the Federal Lunch Program 

· Catholic schools in the archdiocese cost over $84 million per year to operate and save Indiana taxpayers over $154 million each year. 

· The graduation rate for the Catholic high schools is over 97% and nearly 94% of graduates go on to higher education.
· Some 21 National Blue Ribbons have been earned by schools in the archdiocese since 2003 on the No Child Left Behind Blue Ribbon program. 
· A total of 24 schools in the Archdiocese of Indianapolis have earned 30 Blue Ribbons since 1985.
The Schools Team of the Office of Catholic Education works to provide guidance, support, training, and processes for curriculum development, assessment, school accreditation, administrative employment and leadership development for school administrators. 

Project EXCEED Continuation
Project EXCEED (Excellence in Catholic Expectation for Education) represents a commitment to raise student academic achievement through a new set of Three R's in Catholic schools in Marion County of the Archdiocese of Indianapolis. The Project was the result of a historic $10 million challenge grant from the Lilly Endowment Inc. to the Catholic schools of Marion County for school improvement, 2002-2006. The challenge was met with some $8.7 million in matching gifts from generous corporate, foundation, government and individual donors. The program has implemented innovative, measurable, and sustainable best-practice strategies to:

· Recruit, retain, reward and develop the best school teachers and administrators 

· Teacher Advancement Program (TAP) 

· Network for Catholic School Excellence (NCSE)

· Raise the level of students' performance and report their progress 

· Curriculum Management and Assessment 

· Standards Alignment 

· Monitoring Performance 

· Reach out to children with special learning needs or advanced capabilities 

· Urban Schools Program 

· Hispanic Student Outreach 

· Special Needs 

· Technology Program 

Through the Legacy for our Mission capital campaign, plans are being made to sustain the most effective of the EXCEED programs and replicate these throughout the archdiocese.

Youth and Young Adult Ministries

Youth and Young Adult Ministries are committed to assisting parishes and working in collaboration with parish youth ministers to provide services that will enhance ministry to youth and young adults at the parish level. There are over 35 full-time youth ministers and over 40 part-time or volunteer youth ministers in the archdiocese. Training and certification is provided for new youth ministers as well as personnel support for parishes in search of youth ministers. At the archdiocesan level, the staff for Youth and Young Adult Ministries provides retreats and other spiritual enrichment experiences for youth and young adults. Each year over 2,000 youth and young adults participate in programs sponsored and promoted through the archdiocesan ministries. Ministers for youth and young adults in the Archdiocese of Indianapolis are committed to empowering them to live a life of holiness as disciples of Jesus Christ in the world today by:

· Inviting them to know and love the Gospel message, rooted in the teaching and tradition of the Catholic Church;

· Teaching, modeling, and calling them to responsible participation in the sacramental life, mission, and work of the Church; 

· Fostering their personal growth and vocation in a way that nourishes the body, mind, and soul. 

A Promise to Keep

“A Promise to Keep” is a special program within the Office of Catholic Education that helps to educate adolescents on the benefits of chastity and the gift of human sexuality. A Promise to Keep is a peer-mentoring program. Older teens, who have a powerful influence over their younger peers, explain God's gift of sexuality and call for adolescents to uphold the virtue of chastity. The high school mentors demonstrate that they prize chaste behavior and are proud to be part of this community of trust. Peer mentors help prepare adolescents for the real world and encourage them to be uncompromising in their show of respect for themselves and others. A Promise to Keep is co-sponsored by the Office of Catholic Education and St. Vincent Health with the help of other generous donors. Professional evaluation has verified the effectiveness of the program.
SPRED – Special Religious Education

SPRED is a special religious development program sponsored by the archdiocese under the auspices of the Office of Catholic Education. It is specifically designed to meet the spiritual needs of developmentally disabled persons and those with special needs. SPRED invites and trains up to eight volunteers from a parish to prepare “a special place” – a small community of faith – specifically formed to welcome persons with developmental disabilities. Within these communities of faith, participants discover friendship in one-on-one relationships, a place where they belong, and their own giftedness and dignity. Parish SPRED centers welcome persons with developmental disabilities according to chronological age. There are four groupings:

Children 6-10 

Youth 11-16 

Young Adults 17-21 

Adults 22 and older 

SPRED provides training and opportunities for observation; materials and resources for catechesis and special liturgies. The SPRED Center for the Archdiocese of Indianapolis is located at St. Andrew and St. Rita Catholic Academy in Indianapolis. The SPRED Office is housed within the Office of Catholic Education.

Associated Programs of the Secretariat
for Catholic Education and Faith Formation
Catholic Youth Organization (CYO)

Mission:  The CYO is committed to providing a ministry of information that helps bring youth to their full human potential. The CYO provides opportunities for young people to develop strong moral character, self-esteem and leadership qualities through activities of a social, educational, recreational and athletic nature. Founded in 1939, today the CYO organizes athletic competition in 14 different sports for boys and girls in fourth grade through high school. The CYO also conducts an extensive summer residential camping program and year-round outdoor education classes at Camp Rancho Framasa in Brown County. A science fair, music contest, honors music recital and chess competition are also on the annual activities calendar. Contact the CYO at (317) 632-9311 or e-mail at: etinder@cyoarchindy.org.
St. Mary’s Child Center

St. Mary’s Child Center is a not-for-profit education center that is focused on helping young children who are at great risk for a wide range of social, emotional, economic and environmental problems and whose needs are not being adequately met by any other private or public services. St. Mary’s Child Center was formed in 1961 to serve the needs of young children between the ages of 3 and 5 who have “fallen through the cracks” of private and public social services. The children served are exposed to severe environmental and emotional stress that has a damaging effect on their ability to learn, socialize and grow into normal, happy children. Part of the mission is to preserve reverence for the life and dignity of every single child. St. Mary’s Child Center receives its funding from private donations, grants and program fees. St. Mary’s Child Center also operates a Diagnostic Clinic for school-aged children. No child has ever been denied services at St. Mary's Child Center for financial reasons.  St. Mary’s Child Center is located at 901 Dr. Martin Luther King Jr. St., Indianapolis, IN 46202. Contact SMCC at (317) 635-1491 or e-mail at: csherman@stmaryschildcenter.org.
Mother Theodore Catholic Academies 

(Urban Schools Consortium) 

“Shaping spirits, Minds and Futures”

Mission Statement:  The Mother Theodore Catholic Academies assist schools in providing high quality education with a strong spiritual base leading students of all faiths to secondary and post-secondary educations.
The Catholic Urban School Consortium was officially begun for the 2004-2005 school year. The Consortium was created to serve urban families of Indianapolis, monitor and control the finances and budgets for its schools, share resources and staff, and minimize the financial burden of the parishes that support the schools.  The Catholic Urban School Consortium is a ministry of the Secretariat for Catholic Education and Faith Formation and is supported by a separate Board of Trustees.  Currently, there are six schools which are supported by the agency: Central Catholic, Holy Angels, Holy Cross Central, St. Andrew & St. Rita Catholic Academy, St. Anthony, and St. Philip Neri. The name was officially changed to the Mother Theodore Catholic Academies for the 2007-2008 school year. The MGCA office is housed in the Archbishop Edward T. O’Meara Catholic Center. Contact them at 317-236-7324 or e-mail at:
czittnan@archindy.org.

Project RELATES

Project RELATES, is a 21st Century Learning Centers grant-funded program that provides a wide array of after-school and summer programming for students in the seven Indianapolis center city schools in conjunction with the after-school care programs in place in those schools. In conjunction with Project RELATES, each school also has shared services provided by the Indianapolis-Marion County Public Library and is recognized as a local branch of the public library giving students and families access to the resources of the entire library system. The project office is located at St. Joan of Arc School. Contact Project RELATES at 317-509-3826 or e-mail at: sbatt@archindy.org.

The PEERS Project

The PEERS Project empowers positive teenage role models by affirming, educating, and equipping them to teach its character-based curricula and model an abstinent lifestyle. This peer-mentoring abstinence model has been awarded two Community-Based Abstinence Education Grants from the Department of Health and Human Services through St. Vincent Health. Some 37,000 students in Indiana in public schools and community-based youth-serving programs have been reached with the PEERS abstinence until marriage message from over 2400 high school peer mentors. The PEERS Project is currently seeking renewal or replacement of its grant funding beginning in October 2007. Contact the PEERS Project at (317)592-4015 or e-mail at: info@peersproject.org.
Providence Cristo Rey High School

“Working to Create a More Hopeful Future” 
Providence Cristo Rey High School, the newest Catholic high school in the Archdiocese of Indianapolis, will open in August 2007 as a private, coeducational, college-preparatory school serving economically disadvantaged youth who would not otherwise be able to attend other Catholic high schools due to financial constraints. Unlike most Catholic schools, it will integrate real-life work experience with rigorous classroom instruction for every student. The school joins a network of eleven existing Cristo Rey schools across the nation that are using this model. Students who enroll at Providence Cristo Rey will earn nearly 75 percent of their tuition by working five days each month as members of a job-sharing team in entry-level positions at businesses and organizations that enter into an agreement with the school. The Sisters of Providence, St. Mary-of-the-Woods, accepted an invitation from the archdiocese to sponsor the school, and provide the vision and leadership for the school. However, it will be owned by a Board of Directors that will be responsible for raising all operating and capital funds needed to operate the school.  The school is located at 75 N. Belleview Place Indianapolis, IN 46222. For more information call (317) 860-1000 or e-mail at: jhagelskamp@providencecristorey.org.
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